The Comprehensive Gang Prevention, Intervention
and Suppression Model (referred to herein as the

Comprehensive Gang Model) is based on a
nationwide assessment of youth gang problems and
programs funded by the federal Office of Juvenile GAN G M 0 D EL
Justice and Delinquency Prevention (OJJDP).
Conducted in the late 1980s, this study identified the N Preventlon
main strategies commonly used and viewed favorably
by communities responding to gang problems. These Intervention
strategies have been further developed and

and Suppression

interrelated in the OJJDP Comprehensive Gang
Model and are displayed below.
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Community Mobilization: Involvement of local
citizens—including former gang youth, community 5 ﬂ 9 _ 7 8 9 _ 3 7 n 2
groups, agencies, etc.—joined with the coordination

Social Intervention: Outreach of youth-serving 9

agencies, schools, grassroots groups, faith-based

organizations, law enforcement and other 2424 E. Riverside Avenue

juvenile/criminal justice organizations to gang-
involved youth and their families to link them with

the conventional world and needed services. 99202 IN:I

Opportunities Provision: The development of @
various education, training and employment
programs targeting gang-involved youth.

of programs and staff functions within and across

agencies.

NorthEast Washington
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Spokane, Washington

www.esd101.net



As a member of the Safe Communities Partnership/Safe Streets Partnership Steering
Committee, we will work in tandem with several key agencies committed to investing in

Spokane Service Team

YOUTH GANG PREVENTION &
INTERVENTION SERVICES

youth and their families to reduce gang activity and create safer local communities.

Local partnering agencies include: = |~

e Spokane Police Department
Department of Corrections Gang Unit

. . Spokane County Juvenile Court
Our objective is to serve local at-risk

individuals (ages 18 and younger) in
the following ways:

Involved Youth &

Department of Children Youth and Families __— \ Their Families | ~_
Safe Streets Task Force
NEWESD 101 Open Doors Youth

Re-engagement program

ENGAGEIN  \ 4 I N\ /

. . INTERVENTION
e Provide and receive referrals to

meet individual needs such as
housing, mental health,
employment, counseling,

Community leaders s —

Safe Communities Partnership Logic Model

OUTCOME MEASURES
Short & Long Term

PROBLEM ACTIVITIES

education, etc.

¢ Creative individualized
intervention plans for youth and
their families.

e Foster healthy youth community
engagement by providing positive
social and recreational spaces.

o Offer avenues for employment
training and credential attainment
to encourage increased career

The City of
Spokane has
high crime
rates, youth
violence, and
youth
victimization
caused by
gang activity.
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Goal(s)

1. Provide social

youth through

2. Increase
opportunities

intervention services
to 50 gang involved

cooperation between
steering committee
partners to enhance
intervention model.

1. Primary prevention
programming

in target neighborhoods
and schods through
Police Activities League
and Youth Police
Initiative

2. Secondary
prevention/ intervention
services to youth with
multiple gang
recruitment risk factors
or gang-involved youth

3. Steering Committee
will implement strategic
plan, develop anti-gang
policies, procedures,
and programs for long-
lasting systems
changes.

1. Number of students affected by
comprehensive gang prevention

strategies in target neighborhoods.

2. Number of total referrals for
intervention program by race,
gender, ethnicity, age, and school
if applicable.

3. Number of case management
plans developed and actively
maintained.

4. Number of people attending
gang awareness frainings.

5. Number of steering committee
meetings held.

6. Number of new anti-gang
policies and procedures voted on
by steering committee.

7. Implementation of a long-term
comprehensive strategic plan.

Decrease self-reported incidents of
victimization, decrease rate of
re-offenses AND increase
employment and GED completion
rates.

development and mobility.

provision strategy
through providing
academic
programming, job
training, and
employment
placement for
intervention
participants.




